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The key competition lies in the modern enterprise competitive is human 
resources competition, performance management as an important part of human 
resource management become more and more important. But most of the 
enterprise’s performance management not good, simple performance evaluation does 
not solve the practical problems during management, but also produces a variety 
of negative effects, hindering the normal development of the enterprise.  
This thesis, aiming at NSC enterprise as study objective, focuses on the study 
of performance management system through questionnaires, interviews and 
field observation methods. Guided under theory of objective management, key 
performance management, this thesis is to design one suitable performance 
management system for NSC, so that the enterprises can operate efficiently. The 
purpose of this thesis is to solve the problems in performance management, so that 
the company’s strategy can be realized smoothly. 
The thesis can be divided into five parts. 
In the first part, the paper introduces the basis theory of the performance 
management, including the basic concepts, functions, and the main methods of 
organize a performance management system. 
In the second part, the paper gives the human resource management situation of 
NSC enterprise, including the basic company situation, and finds the defaults of it’s 
performance management system. 
Part three describes how to improve the performance management system. 
Based on key performance indicators and effective communication, teach how 
to improve the old performance management system. 
 The fourth part is the applied evaluation on the new performance management 
system. It contains the good results, the existing defaults and the felling about the 
practical experience. 
The last part, the paper concluded.  
In the process of performance management, the enterprises and employees to 
communicate with each other and jointly improve the process, the staff improved 
performance, at the same time business goals have been completed. Performance 
management system can effectively corporate strategy into internal activities, 
enhance the core competitiveness of enterprises, became effective incentive 
measures and corporate strategy implementation tool. 
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